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Who We Are

Analytica is a management ¢
consultancy in the construction
industry supporting companies at
both corporate and project levels as
a center of excellence (CoX) and
Digital ~ Transformation  besides
providing PMO as a service.




Business Enablers Market Relevance

Vision
Become the premier provider of innovative

Management Consultancy Solutions. Within certain offerings, clients will

get the ability to develop their
.. internal capabilities to run the
Mission services offered in tailored offerings
Through a unique offering of innovative that guarantee sustainable
integrated management solutions that help operations rather than relying on
clients improve efficiency and achieve fixed services purchases.
sustainable profitability

Adding a new dimension to the

Values procurement route in the MENA
*Innovation & Simplicity region supported with
*Agility & adaptation construction Background offering
*Unique & reliable solutions the management services in this
*Customer centricity o unique fashion.

Teamwork excellence

Strengths Clients will get a chance to

Spinning off a major region-based be at the frontend of
cc-mtr-actor tdhat offders unique, award- technology trends and utilize
winning, and tested services technologies on a feasible

sharing-model basis.

Clients can get the chance
to stay ahead of the
competition by partnering

Uniqueness Clients shall benefit from the
Analytica caters to a wunique offering of highly  skilled team that
Management Consultancy along with PMO as a branched out of Tier A Main
service spiraling out of mixing a contractor’s contractors, the track-record

experience and common Controls services. expetience, and innovation in A Aot o o (i
s management
Opportunities early adaptors of
technology

Analytica shall add new dimensions to
management solutions by offering
agile, smart & innovative services
catering to client needs



Services

Managing Mega-projects is
our game. We
demonstrated by the track
record set by main
contractors in recent years.

Moreover, Analytica offers a mix of
Products & and services revolving
around project management that
includes project control services
ranging between contract
management, claims management,
planning, risk management, and cost
control. Analytica also excels in the
execution of Building Information
Modelling from 3D to 7D, full VDC
services, and the integration of
Business intelligence solutions, smart
reporting tools, and reality capture
technologies.

Offers clients premium consultancy
service and strategic auditing where
we analyze business acumen and

solutions and
to improve

efficiency and optimize costs.

Services allocated to project delivery
ranging from small-scale to complex
mega  projects.  Includes  Project
controls, VDC, Cost Management, Risk,
Planning, Design Management,
Claims, Value Engineering, Business
intelligence, and contracts admiration.

Service has three dimensions of
Technology, Procedures, and people,
working with corporate teams to
standardize systems, procedures, and
reporting in different aspects to
enhance corporate capabilities, and
readiness for continuous improvement.

A procurement route can be suitable
for mega-developments in which the
works are to be constructed by
different work package specialists who
experienced

are  hired by

management contractor.




Services ECOSYS
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Digital Transformation

. VDC

. Smart Reporting
- Reality Capturing
« 3D Printing
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Enterprise Management Solution

Sustainability Project Controls

. Digital Transformation

. Strategic Auditing

. Performance Assessment
. Corporate Reporting

. Commercial Management

. Contracts Management

. New Construction Technologies
. Construction & Operational

. Strategy Implementation Plans

. Environmental Impact
Assessment (EIA)

. Energy Modeling & Auditing

. Time Management
. Cost Management
. Claims Analysis

. Risk Management

. Gap Analysis - BIM Establishment Excellence
. Construction Management « Virtual Spaces
. Innovation . Information Management

. Design Management
. Operations & Process
Enhancement



Projects

Gewar Development

Baroque Residential Cairo New Administrative
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Sustainability Pavilion Coca-Cola The Address Harbor H.H. Mohammed New Administrative Cabital
Arena Point Hotel Bin Rashid Library Capital apra
I KSA I '

Expo 2020

Mobility Hubs

Sindalah

' Blue Waters
Island Hospital

HH Mohammed
Bin Rashid Library

Etihad Museum

Harbor Views Dubai Airport
Twin Towers Improvement Works
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Outstanding Project Global Project \ |
Control Manager Controls Innovation &
2018 2018

J' Hamdan Bin Mohammed Male Construction
- Award of Innovation in Leader

Project Management Big5 Egypt
2019 2021 |
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Head Office

Smart,
Analytica | smoe.
Management Solutions Feasible

Dubai, UAE

Analytica  Analytica
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Egypt KSA

www.analyticams.com



